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THE SOLDIER-RAILROADERS' STORY OF THE
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blanket of snow covered the ground in a frosty white mantle. High

above, the moon disappeared behind a dark cloud, leaving only a

luminous glow in the sky. The two Gl's huddled together in the
foxhole shivered, and one stamped his feet ...

Neither man spoke. But they were thinking. Of home ... the wife and
kid ... And right up front was the Nazi war machine . .. still tough and full
of fight.

Danm. it was cold. One soldier peered out across the clearing at the woods
in th; distance. Yes, the enemy was there ... somewhere.

No sound broke the stillness. A feeling, vague and yet smothering, fell on
both men. A sense of loneliness ... yes, that was it. The sensation of being
forgotten. Sure, there were lots of GlI's like themselves around there, along-
side them, behind them ... maybe in front of them. But it was rough—that
lonely vigil.

Well, suppose there was a bunch of Joes out there with them? How about
the guys in the rear eschelons, living like kings? What did they know about
war? About cold, wet foxholes? About death? What did they care about

whether Joe gets his dinner tomorrow? Or whether he is going to get those

things he needs ... ammo . .. grenades ... the wool gloves he wants so badly
tonight?

It was lonesome out there ... forgotten? Who knows? ... And then they
heard in the distance ... not too near, not too far ... a whistle. THE

WHISTLE OF A Gl LOCOMOTIVE! Sure, they could tell the difference from
the French engines.
And then they both knew. They weren't forgotten.

... You couldn't see it out there in the darkness, but they were grinning
at each other.
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MAJOR WALTER H. MARLIN

LT.COL. WILLIAM C. MORRIS,
PRESENTLY COMMANDING THE
71cTH RAILWAY GRAND DIVI-
SION, SERVED AS COMMAND-
ING OFFICER OF THE 716TH
FROM JANUARY 1945 UNTIL
SEPTEMBER 1945, DURING WHICH
TIME MANY INNOVATIONS AND
IMPROVEMENTS WERE BROUGHT
ABOUT IN THE BATTALION.
THE MERITORIOUS SERVICE PLA-
QUE WAS AWARDED THE 716TH
FOR SUPERIOR PERFORMANCE,
WHILE UNDER COMMAND OF
COLONEL MORRIS.

LT.COL. R. J. MACNAMARA,
WHO JOINED THE 716TH ON
23 JANUARY 1945, SERVED AS
COMMANDING OFFICER UNTIL
27 JANUARY 1945. DURING HIS
BRIEF STAY, COLONEL MAC NA-
MARA GAINED WIDE POPULAR-
ITY AND RESPECT BY REASON
OF HIS FRIENDLY PERSONALITY.

MAJOR CHARLES P. KENNY

COMMANDING OFFICERS

LT. COL. JACK W. BUFORD.



CAPTAIN BURTON W. GIBSON CAPTAIN CHARLES ]J. GEIDNER

157 LT. LEONARD NAVARRA

The Staff is the principal aid of the Commanding Officer. Staff officers relieve the Commander of
details concerning operations, administration, supply, etc., so that he may devote his entire time to
command functions.

In the 716th, the position of Executive Officer and Assistant Division Superintendent was held by
Captain Charles ]. Geidner, from November 1944 until October 1945. Captain Geidner was succeeded
by Captain Burton W. Gibson as Executive Officer until November 1945, when the latter advanced to
Commanding Officer, and the Executive duties were assumed by Captain Harold G. Gould.

The administrative duties of Adjutant were handled by Captain Gibson from February 1944 to October
1945, at which time 1st Lt. Leonard Navarra, former Personnel Officer, succeeded to that position,

The position of Battalion Supply Officer was occupied by Captain Clarence Pine from December 1943
until October 1945, when he was succeeded by 1st Lt. Raymond W. Drewes.

Upon activation of the Battalion in December 1943, Major William B. Sharp was assigned as Executive
Officer, with Captain Harry G. Bligh as Adjutant. Captain Bligh was advanced to Executive Officer in
February 1944.

CAPTAIN CLARENCE PINE 1st LT. RAYMOND W. DREWES
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CHAPLAIN WILLIAM M. ADDISON

n every Army organiza-
tion, the Chaplain occu-
pies a singular place. His
is the responsibility for seeing that
the men—his- men—are brought
closer to God and the things of
God. It is up to the Chaplain,
either by conducting religious
services or by arranging for ser-
vices to be held, to assure him-
self that every soldier is given
opportunity and encouragement in
the practice of his réligion. The
Chaplain holds as his principal
obligation the maintenance of a
high standard of religion and
morality in his organization.
To the GI in trouble. with
distressing problems requiring

friendly counsel and help, the

»Af CHAPLAIN JASPER L. DAVIDSON

CHAPLAIN ARNOLD L. SIMONSON

Chaplain looms as a beacon in a
storm. And the Chaplain, in his
turn, has his own ways of assist-
ing. Sound advice is forthcoming,
and a word or two from the
Chaplain to the higher-ups often
makes smooth the way for the
troubled GI. Truly, the Chaplain
has earned his place in the hearts

of “his boys"

IT 1S REGRETTED THAT
A PICTURE OF CHAPLAIN
JOHN M. GOWDEY WAS NOT
AVAILABLE FOR THIS PAGE.
CHAPLAIN GOWDEY SuC-
CEEDED CHAPLAIN SIMON-
SON WITH THE BATTALION,
AND WAS HELD IN HIGH
ESTEEM BY ALL WHO KNEW
HIM.

Ehe Chaplains

MEE'N"OF GOD—-—HELPERS OF ME NI




CAPTAIN HAROLD G. GOULD CAPTAIN NEANDER E. PETERSON

COMPANY COMMANDERS

CAPTAIN SAMUEL S. GILLESPIE CAPTAIN HOWARD C. CARMER




CAPTAIN ROY W. HARTZEL

CAPTAIN HARRY G. BLIGH

WARRANT OFFICER
EDWARD L. HOBBS

15T LT. THOMAS A. FANTE 15T LT. PATRICK G. CARR




15T LT. LAWRENCE L. STODDARD
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15T LT. VICTOR E. JOHNSON

15T LT. FLETCHER E. MACARTHUR

15T LT. FRED A. BAKER IST LT. DONALD N. MACDONALD




/ST LT. HIRAM C. STENGEL i < _ 1T LT. EDWARD J. PUTRYAE

(5T LT. CHARLES R. WHITFIELD
157 LT. WILLIAM R. O'NEILL

15T LT. CHARLES O. ARANT




15T IT. MERLE E. BROWN

CAPTAIN WILLIAM P. OLSON

1ST LT. RICHARD E. JOHNSON

It is regretted that photographs were not available of 1st Lt, Pliney P. Pusser
and 1st Lt. Norris E. Loop, both of whom served with Company “C”: the

former as Company Commander December 1944 until May 1945, and the
latter as Road Foreman of Engines December 1943 until January 1945,

15T IT. ARIO D. DAL PORTO

15T LT. JOHN W. SPRINGER

15T LT. EDWARD CUCCIA




The mission of the Military Railway Service is to provide
prompt and dependable transportation by rail of troops
and supplies required by the military forces in the exe-

cution of the tactical mission assigned to the combat forces.




BATTALION ACTIVATED

December'llst, 1943 marked the day of activation of the 716th Railway Operating
Battalion. The outfit, sponsored by the Southern Pacific' Railroad, began its life at
Fort Sam Houston (San Antonio), Texas with officer personnel drawn chiefly from the
sponsor and a cadre made up of “veterans” of the 726th, the unit that had recently
completed its technical training on the Santa Fe at Clovis, New Mexico. For the most part,
both the officer personnel and the cadre were former railroad men.

Officers and cadre, aided by a few hastily-mustered raw recruits, found themselves work-
ing against a deadline to receive the hundreds of new inductees that were to arrive from
all parts of the United States to complement the personnel of the 716th and other
railway outfits to be activated at Fort Sam Houston. Barracks had to be readied—rations
drawn—and a multitude of things done. As they did—they learned. This nucleous of
officers and cadremen had to be one step ahead of the men they were to train and for
whom they were to be responsible.

During the second week of January, the officers began checking Forms 20 and to their
amazement found that of the full strength of 891 enlisted men (authorized strength—824)
only 32% had previous railroad experience which fitted them for the ultimate mission.
The task ahead was momentous—not only would they be required to make soldiers out
of citizens—but railroaders, too, out of butchers, bakers, and truckdrivers (there wasn't
a candlestickmaker among them).
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BASIC BLUES

The first days of Texas convinced the embryo soldiers, as they endeavored to execute
the commands of their stripe-happy non-commissioned officers, that the Army does
have leaders gifted with foresight, in spite of arguments to the contrary. This was evident
in the wise selection of the environment—for the Texas terrain, mud, and weather afforded
many opportunities for the average soldier to immunize himself to almost any and all
conditions which could prevail in an overseas theatre. And so in Texas for many months
the personnel of the 716th were to respond to command—in rain and mud—in heat and
cold—in dust and tornado—and even in snow—at good old San Antonio.

The schedule was a tight one.“Mickey Mice” by the dozen—the A 3—O 3—lectures
—examinations—KP—Guard. Bodies and minds slowly became accustomed to routine—and
then to more routine. All the while—slowly but surely—the Army was having its ever-
achieving way—the citizen was losing his individualistic impulses. He was beginning to
think—to act—to eat—to sleep—and, sometimes, even to dream collectively and as a
unit. The 716th was truly in its swaddling clothes.

CAMP BULLIS

Practice hikes and marches one day turned into a long trek of 18 miles to Camp Bullis.
This was not an infantry outfit (the infantry—motorized—cruised by at 40 per) but there
were damned few who had the courage to drop out, even though the most walking the
majority had done for years were the few miles that came as a part of their daily duties
—and some probably had not walked more than the distance from home to street car for
the previous five or six years. After consoling barking dogs, these “soldiers” complimented
themselves on their first “campaign” and ventured forth for suds at the PX.

Bullis and Bull. My God! More rain! More marching! More close order drill! Mess kits
for the first time! Then a sample of “C” rations—tasted pretty good—a prelude to the
hundreds of meals to come of Meat and Vegetable Stew—but that for another day.
Firing for record with a 30 caliber pencil, and “who fired that shot?” Then the 30 caliber
machine gun—then the 50 at the phantoms of radio-controlled miniature planes. The
outfit “took” Branntown but had the silhouetted defending soldiers been real there's not
much doubt that they would have “taken” the 716th. Strange are the ways of the Army
in giving men courage! Knee-deep mud and full field packs—really, the Japs and Gerinans
slowly but surely were being put on the “hated" list. The infiltration course with machine
gun bullets a good four feet overhead was all too realistic. Was there a man who didn’t
hug the good earth? Night problems—extended order drill—was the 716th a railroad outfit?
Men began to say prayers—men that had never prayed before—to get rid of the ticks and
Bullis. Please God, nothing can be so bad as th-if'—»[ead us at once into technical training. -

ON TO CUSHING!

God—and the Army—responded. The future railroad men again hiked—under a Texas
sky and in Texas mud on the 21st day of February. Three years had passed at Bullis in
three weeks—and 180 miles were endured in 18. This was the third “new home” of the
dozens to come—Camp Cushing, named after a T. & N. O. colonel who, in his period
of soldering, had never experienced what these men had already seen. tw

Camp Cushing was made by man—and the Army—so Cushing wasn't exactly perfect.
One had to look up the hill to see a part of Fort Sam—if one looked down he saw
nothing but earth or mud—because Cushing was at the bottom, “across the tracks” of
the T. & N. O. Railroad. The tar-paper shacks, which the officers affectionately designated
as barracks, mess halls, rec halls, PX, and “Officers’ Quarters” just seemed to have slid
into place in Texas mud, down along the tracks, so as to be convenient to the Government
for the training of war-time railroaders. Someone said that the Government had paid the
S.P. one dollar a year for the use of Cushing. Obviously the Government had been
cheated! The first night men were discovered praying again—the ticks had marched the
180 miles, too. And within minutes it was found that there was another natural but
greater menace to mankind. No, not a Nazi—not a Jap—but the unconquerable “chigger”.
The chigger is adept at warfare. He attacks in the most inconvenient spots and in great
numbers. He digs in and waits. If the subject soldier doesn’t immediately scratch, the
chigger simply wishes him to scratch and, subconsciously, the subject soldier scratches.
Having provoked warfare and obtained it, the chigger defies conquest. A defense has been
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invented to repel the chigger—that defense is to get out of Texas. But that was months
later.

Rested from the agony of the advance from Bullis, the “heroes’ of the 716th demanded,
“Where's the railroad?” In response, they counted cadence to the field—of ragweed, thistles,
and hidden stones and chiggers—for close order drill and lectures.

The men had forgotten, the officers had to get their feet on the ground first, the eternal
system of being one jump ahead had to be observed. Logical, too, who in ’ell would want
to try to assign men without knowing what a new line of railroad looked like?

TECHNICAL BEGINS

The T. & N. O. is an integral part of the far-flung empire of the Southern Pacific System.
That portion utilized by contract with the Army for the training of the 716th extended
west from San Antonio to Del Rio, east to Houston, and south to Corpus Christi.

After conferences with railroad representatives it was the duty of the several company
commanders to distribute the personnel of their companies to numerous locations on the
railroad and to make detailed arrangements for their technical training. The citizen had
been made a soldier—now the soldier was to be made a “rail’.

HEADQUARTERS COMPANY

Headquarters Company, in addition to carrying on unit administrative duties, handling
ration and messing facilities and supplies, is required to provide trained personnel for
several vital spots on the railroad. Captain Harold G. Gould (S. P.) deployed the “brains”
of his company to strategic locations. Chief Dispatcher Ist. Lt. Patrick G. Carr (UL P.) was
given an office with the T. & N. O. Chief Dispatcher at San Antonio. Army Assistant
Chief Dispatchers M/Sgt. C. N. Thomas (Frisco), T/Sgt. J. M. Berrier (Frisco), and T/Sgt.
H. W. Elms (U.P.) worked alongside civilian chiefs. In anticipation of possible future
emergencies three more were broken in as assistant chiefs, T/3 C. A. Reed, T/3 F. J. Ca-
peller (B. & O.), and T/3 J. Braswell (M. P.). Operators were put in four towers in the
San Antonio vicinity and out on the road from Luling to Del Rio. Men who later were
to be confronted with supply and warehouse duties worked in the railroad warehouse at
San Antonio, and Lt. T. A. Fante (S.P.) as Battalion Mess Officer, established messes at
Cushing, Del Rio, Cuero, and Corpus Christi.

COMPANY "A"

Company “A”, commanded by Captain Neander E. Peterson (C.I. & M.), was divided
into four platoons, headed by the cadremen of the 726th that had taught the men basic.
Their responsibility, under direction of the respective officers, was to whip the men into a
complete competent working unit. There were many novices in each occupational category.

Lt. Donald N. Macdonald (S.P.) and his subordinates, Ist. Sgt. Le Roy Shirtzinger,
Emilio Cardone and William Ledden, (C. R. 1. & P.), had charge of the “gandies”. Shirtzinger
and Cardone had charge of a large detachment at Cuero where thousands of feet of track
were laid and re-surfaced. The men learned how to put in and repair switches and turnouts.
In fact, the men learned all they could that pertained to the work of trackmen. Included
with the detachment of “gandies” were several motor pool drivers and heavy equipment
operators. At Cuero, fun was mixed with work. The town was only ten minutes from camp
and during the four months period many friends were made with the natives. At camp
there was a PX with plenty of beer and cokes. Not far away was a swimming pool fre-
quently resorted to as a relief from the Texas heat.

The mud, quicksand and chuckholes on the narrow roads about Cuero conditioned the
motor pool boys for the damaged roads they were to find in the E.T. O. The heavy
equipment operators had to make many excavations with their draglines and there was
much leveling to do with their bulldozers. In the meantime, at Camp Cushing, Sgt. Ledden
taught his men the art of “gandy dancing”. It was under such good leaders that the men
learned their jobs thoroughly.

Lt. F. A. Baker (S.P.) was the “Bossman” of the Bridge and Building gang. Sgts. Moore
and Wooten, old cadremen, were his chief assistants. About half of the B & B men were
sent out on detached service under Sgt. Moore. At Portland, Petus, Del Rio, and Corpus
Christi they built new railroad bridges and repaired old ones, both steel and timbered.
They hopped, so to speak, from bridge to bridge and saw a lot of Texas during their technical.

The B & B men that remained at Camp Cushing did carpentry in addition to bridge work.
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With B & B were the water service men, under Sgt. Rosenberg. They worked mostly in the
yards at San Antonio but water men were also sent out to such places as Cuero, Sanderson,
Uvalde, and Del Rio. They laid waterlines, drains, repaired gasoline and diesel powered
pumps and repaired and installed water cranes. .

Sgt. Dulka was the ranking non-com of the Signal platoon which was under the direction
of Lt. F.E. MacArthur (C. N.). From this platoon, as from the others, men were sent out on
detached service to places such as Beeville, Petus, Sanderson, and Del Rio. They learned to
operate and install switchboards, to string and repair lines, and to repair tradk circuits.
They became familiar with the installation and operation of all types of communications.

Headquarters men of Company “A”, with Lt. Victor Johnson (L. & N.), as their instruc-
tor, busied themselves with mechanical drawings and assorted drafts. They worked in con-
junction with the other platoons and prepared blue prints of work performed by them.
Others were busy with work in the orderly room and in battalion headquarters.

Ratings began to come out just before furlough time. To this day it isn't thoroughly
understood why this man and that got a rating. It's immaterial now but there was much
talk. The leadership of some men was so obviously outstanding that they were awarded
sergeants’ ratings within four months.

It was Captain Peterson, his officers and non-coms, who were responsible for welding
together a group of novices, clerks, and tradesmen into a complete unit that could cope
with any task assigned to them. Finding the S. P. lacking in adequate tools it was necessary,
on many occasions, to improvise—something that stood them in good stead in the ETO.

COMPANY “B"

The primary function of “B" Company is that of maintenance of equipment. So, into the
shops and into the bowels of locomotives went the future machinists of the Battalion.
Some were skilled—some were not—but under the competent direction of the Espee’s
old-timers it was not long until coordination and team work was second nature to these
men who were to achieve an enviable record in the E. T. O.

Slowly but surely, from what was seemingly nothing but a maze of chaos and confusion,
was born and brought together the nuclei of the locomotive and car platoons. Those men
who were veteran railroaders quickly distinguished themselves from the unlearned and most
naturally they were gravitated towards the higher positions of authority, even though in
some cases decisions regarding promotions were hotly disputed among the men, contending
that railroading experience alone did not qualify a man as a leader. Such squabbles were
of short duration, however, rendered so by the realization that griping was of no avail,
and that cooperation and harmony was of pressing importance. Subjugation of the indivi-
dual will for the common good and for the efficient functioning of the military team as
a whole, soon became self-apparent and appreciated.

Too, competition was intensely keen in vying for the more lucrative positions and as
a matter of fact, many men who theretofore were ignorant of railroading methods and
work, by their interest and mechanical adaptability, soon rose to a par with others who
had years of railroading behind them.

Temporarily, the stress was lifted from the military phase of training, although the best
traditions of the Army were always strictly adhered to, and the inevitable weekly hikes
and inspections were always there to plague everyone.

Company “B" at first was under the temporary command of Ist. Lt. Edward J. Putryae
(S.P.). On March 14th the command passed to the hands of Ist. Lt. Samuel S. Gillespie
(S. P.), who returned from overseas duty in North Africa with the 719th Railway Opera-
ting Battalion. Himself a railroad man of long standing, his capability was further augmen-
ted by his experiences garnered as a GI railroader under actual combat conditions which
proved invaluable to the Company in preparing for its future role in the E. T. O. In recogni-
tion of his merit and services, Lt. Gillespie was promoted to Captain on May 22nd, 1944.

During “technical” the main body of the company was centered at the SP shops in San
Antonio with small detachments of men at Del Rio and Cuero. The locomotive platoon,
under the guidance of 1st Lt. Charles O. Arant (S.R.R.), was assigned to the round house
and back-shop. The car platoon assimilated its knowledge at the rip track and car yards
under the leadership of Ist. Lt. Hiram C. (Call me “Casey’’) Stengel (S.P.). A shift system
was established—two shifts of eight hours’ duration on the basis of six days per week.
Meals were delivered to the shop for the men on the day shift while lunches were carried
by those on the night trick, to give the atmosphere that “homey” touch.
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One of the more important functions of the car platoon was their maintenance of a
wrecking crew, whose job was to accompany civilian crews to the scene of a wreck, and to
collaborate and to work shoulder to shoulder with them in clearing the tracks of wreckage
or re-railing locomotives and cars. Several times they had occasion to make such sorties
and they conducted themselves in very creditable fashion.

The SP had a backlog of engines on which repairs had been held up because of the acute
manpower shortage, and right then and there the “B” Company stalwarts came into their
own. Men who had previous machine shop experience were assigned to collaborate with
civilians in charge of various operations, such as engine-lathe, turret-lathe, wheel-lathe,
grinders, shapers, boring-mills and the like. Every effort was made in each case to place
each man in the position for which his civilian experience best suited him. Unfortunately,
not everyone could be satisfied, as there was an overwhelming preponderance of machinists,
and a few of them naturally trickled into jobs in which they were novices. However, every-
one worked with a will and gave his job his best, and the rest took care of itself.

At the onset, switch engine No. 83 was turned over to the locomotive forces for a
complete overhauling, and with a picked crew consisting for the greater part of veteran
railroaders, the job was achieved in notably good time. Hard upon the heels of this, follo-
wed No. 85, now almost legendary in the memory of Company “B" and, profiting by the
trials and errors of the previous engine, a job of repairing was accomplished which would
have done credit to professionals. Tragedy is also connected with other nostalgic memories
of old 85, in the form of the first fatality occuring in the company. While welding in the
tender of 85, Eugene Lopez, of El Paso, was accidentally electrocuted, and death was in-
stantaneous. He will long be remembered and missed by all who had occasion to know him.

Facilities at the SP shops were never at their best for the 716th trainees. Frequently
the Gls were left to their own devices in providing for their needs. Even at this early
date, their ingenuity, which was to bripg big dividends later, began to assert itself. Tools
of all types, which were so absolutely essential and always so woefully lacking, were im-
possible to be had through Army sources, and thus there was no alternative but to forge
their own. It is impossible to describe accurately some of the tools so made, and it is a
sure bet that they were never made from blue-print, nor were their replicas ever seen or
advertised in any Sears & Roebuck catalogue. However, they more than served their purpose
and after all, what are tools but a means to an end?

And in such a manner, the men of “B"" Company prepared themselves for overseas duty.
By trial and error, a working knowledge of both locomotives and rolling stock was obtained
and everyone acquired better than a fair idea of what would be expected of him.

COMPANY "C!

The enlisted men of “C” Company were the engineers, firemen, conductors, brakemen,
yardmasters, switchmen, crew dispatchers, call boys, and the like that go into the intricate
mechanism that provides the crews for yard switching and road trips. The “Old Man’ of
the company was the Trainmaster, Captain William P. Olson (S. P.), praised by his men
from the start as a “square shooter”. There were two Road Foremen of Engines. Lts. Ario
Dal Porto (S.P.), and Norris E. Loop (C.R. 1. & P.). The Assistant Trainmaster, Richard
E. Johnson was a flagman off the Pennsylvania who'd gone through O. C. S. to get his 2nd
Lieutenant's bars. Lt. John W. Springer, another SP man, was the general yardmaster, hailing
from Sparks, Nevada.

It was not too difficult for the CO to assign his men. A crew board was set up in the
San Antonio yard office in close proximity to that of the railroad and crews lined up for
both road and yard work. To avoid having too many men in the cab, it was determined
that only one Gl engineman would be assigned to each crew. In addition, there was a
conductor and brakeman assigned to each crew. There were seven first trick, six second
trick, and five third trick jobs covered by the Gls in the San Antonio yards.

The gravy job was the fast through freight from San Antonio to Del Rio. Other semi-
gravy jobs, which all paid six dollars per diem for expenses, were the Spofford, Kenmore,
and Glidden locals. There was one short turn around local to Kerrville.

In yard switching both steam and diesel engines were used. It was another deal of gravy
for scoop firemen to be able to sit and fire the oil burners. Later, in the ETO, the rewly
made firemen often wished that they had had some experience with coal before leaving
the States.

Many “C" Company men had had many vears of experience and to them th: technical
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training seemed to be nonsense. Nevertheless, it did give them opportunity to get acquaint-
ed with different types of signals and motive power. There was considerable “goofing off”
at times but not to the extent that it seriously affected technical.

The burden of instruction fell upon the train and engine crews of the T. & N. O,, as
individual instruction was necessary in all cases. However, lectures by officers and non-
coms were held at the round house for enginemen and on the rip track the embroyo
conductors and brakemen were instructed in the “nomenclature” of a box car and learned
how to dope a hot box and change brasses. The old saying that “an old dog can’t be taught
new tricks” hadn’t sunk into an old “rail”, J. J. Jones. Despite his long years of railroading
it was found, when technical training came to a close, that he had put in more hours than
any other man learning his job.

In “C” Company there was the usual bitching about ratings. An engineer was supposed
to get a T/4; conductor, Buck Sergeant; fireman, T/5; and the lowly brakeman remained a
private or got a PFC.

Technical training was not confined to the railroad. Each company’s schedule contemplat-
ed class room instruction where the soldiers were acquainted with the manner in which
the Army expected them to perform. Both officers and enlisted men acted as instructors,
using principally the manuals. that had been prepared by the War Department out of the
experiences of the Civil War, World War II, and the technical knowledge of practical Army
railroaders.

The period of technical training, lasting until June 10th, provided a period sorely needed
by a majority of the men—who were more than happy to get away from the rigidity of
Army routine and to engage in work so closely resembling civilian activity.

FURLOUGHS—AND RUMORS

Shortly after technical started, a furlough schedule was worked out—fifteen day's
with six day's travelling time. This initiated the first serious sandhouse rumors about
overseas movement. “There’s no question about it—just as soon as the furlough schedule
is completed we'll be alerted for shipment.” It sounded reasonable.

Technical training completed and furloughs over, the soldier-railroaders were ready for
shipment overseas. But immediate orders were not to come, so back to basic training. And
to more instruction on the 50 caliber until blindfolded, they could put the “seer” in the
“Seer slide.”” Gas mask drill by the hour—gas identification—and more trips through
the gas chamber. One thought that surely the Germans already were using gas, so intense
was the training.

FUN AND FOOLIN

For recreation the GI railroader wormed his way through the milling masses of soldiers
in what once had been sleepy old San Antone™to the U.S. O., theatres, parks, and places
of entertainment so graciously provided by the community. Or he went to “Snake Hill”
to condition himself for “recreation” that was to follow in several European countries.
It was reported that many went to Snake Hill who'd never seen snakes but upon the return
were sure they were being chased by them. Or perhaps the soldier went to the well equipped
Service Club on the Post at Fort Sam. All trainmen of the “C" companies of the several
railway operating battalions that were in training under the jurisdiction of Fort Sam
Houston were royally entertained one evening by Lodges 52 and 369 of the Brotherhood
of Railroad Trainmen.

OVERSEAS PRELIMINARIES

Rumors of departure became hotter as inspections became more rigid and each indivi-
dual was checked, double checked, and triple checked to ascertain that he had full equipment.
Finally duffle bags were issued and stenciled with a shipping Number 4659 LL which
brought forth a new crop of third-hole reports.

About the 20th of July it leaked out that an advance party, consisting of Captains Pine
and Gould and S/Sgt. Carl Fleishmann (S. P.), was practically on its way. This was soon
verified as truth. The advance party arrived at Fort Hamilton, New York, on the morning
of July 23rd and was promptly alerted for overseas movement. It left New York on the
26th and arrived in London on August 8th. While in London Captains Pine and Gould
had the experience of being blown out of bed when a buzz bomb exploded nearby. The
party made arrangements for the establishment of a camp for the 716th at Eggerton.
near Sedberry.
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FAREWELL CUSHING

“Soldier-Railroaders—First—Last—Always’'—that wording on the arch-way of Cushing
was seen for the last time by the twenty-six officers, one warrant officer, and 777
enlisted men of the 716th when they left the camp on the evening of August 2nd
to entrain for—well, for where? Now fully matriculated and with an unshakable sense
of confidence in their ability to tackle successfully anything the future might hold, the
men bid good-bye to Camp Cushing—but not without some regret and lumps in their
throats, for the many months spent there had impressed themselves indelibly in the minds
and hearts of all. However, not too much time was lost in reminiscing over past events,
for the prospects and anticipation of going overseas, its novelties, its hard work and
its dangers, loomed large in the minds of all, and those were the topics of conversation.

It was that evening that the climaxing reward came to “B” Company for their efforts
in technical training—in seeing old No. 85 hooked onto the train which was to start
the 716th on its way. At the sight, every man who had had something to do with putting
No. 85 back into rolling condition again could not help but feel a suffused glow of pride
come over him.

It appeared that the Army was endeavoring to confuse possible enemy agents—certainly
the men were confused—as movements were made in all directions and over many rail-
roads. Two trains were used—one for H & H and “C” Companies and one for “A” and
“B" Companies. The first train passed through Fort Worth, Texarkana, Little Rock, Vicks-
burg, Meridian, Knoxville, Birmingham, Bristol, Roanoke, Lynchberg, Washington, D. C.,
Philadelphia, and New York City. The second train passed through Merni:his, Corinth,
Decator (Ala), Larksville, Chattanooga, Knoxville, Morristown, Limestone, Washington
College, Jonesboro, Bristol, and Roanoke.

CAMP SHANKS

The guy, if there was one, who had guessed Camp Shanks, New York, was right,
Camp Shanks—the P. O. E. “Will the 716th ever go overseas?”” The question now was
being answered with an assembly-line affirmative by the Shanks personnel that had
processed and sent on their way soldiers by the thousands. Equipment checks and show-
downs, security lectures, imposition of censorship, rapid-fire war bond sales talks, will
making, shots, being instructed as to ship conduct and abandonment, and last but never
to be forgotten, the final overseas physicals by medics so clever they could ascertain
one’s exact physical condition by the way he held a spoon. May it be recorded here
to the everlasting credit of the 716th that it, as in many things, was physically perfect—
there wasn't a rejection in the outfit. On the last physical, there were 13 men absent.
Volunteers were called for and the 13 were passed by proxy!

Some of the men got passes to the Big City—others planned on one last fling. But
the outfit was alerted and prepared to move out amid the non-effective but colorful
profanity of the disappointed ones.

TO SHIPSIDE

The afternoon of August 10th saw the GI railroaders with full field packs, gas masks,
carbines, and overcoats, marching in full heat to the train that was to be jammed with
sweating, cursing men. The ride was as uneventful as it was uncomfortable. Then the
station platform—to add to an already encumbered body a duffle bag that weighed 75 or
more pounds. The struggle to the ferry was the worst yet experienced but only a
forerunner to many similar ones. Leaving the ferry there was another tussel to get to
shipside on Pier 84 where the Red Cross somewhat revived the exhausted railroaders
with lemonade and donuts—coffee was getting short in the States! Some begin to have
that “strange’”” feeling—this was the first ocean-going cruise for practically everyone and
none felt that it was a pleasure jaunt.

One more struggle and the Shanks' assembly line ended at gang plank as each soldier
shouted his first name and middle initial as his surname was called. Efficiency continued—
as duffle bags and men poured into the hold it was quite obvious that the Americans
must have been awarded the record for ability to put the greatest number in the smallest
space. It was hot—there was no air—it was stifling—this was war! After the Calcutta
Hole test the men were permitted to go on deck where some slept for the night.
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UNDER WAY

It wasn't until 10 o'clock the following morning that the ship got under way.
All men had been restricted to the hold and there they stayed until the limits ot the
harbor were behind and the loudspeaker (to which everyone was now accustomed) announc-
ed they could go on deck, provided that steel helmets and life belts were worn at all times.

The medics were aboard, too, and it wasn't long until they conceived the idea of more
shots. The railroaders were “needled” twice during the trip. Bathing in cold salt water
was a dismal failure with the Army-provided patented miraculous soap that is supposed
to lather anywhere, anytime, and in anything. Smoking was prohibited in the hold and
even in the latrines—it was a matter of getting smoked up sufficiently during the day
to last for the night. Fresh water was rationed through two daily water calls. One of
the favorable things was that when the harbor was left behind so were the taxes—cigar-
ettes were five cents a pack and other things at PX call in proportion.

The novelty of the sea didn’t deter crap games and the starting of a couple of inter-
minable no-limit poker games. “First sitting of the Officers Mess!”" was the signal to grab
mess gear and join the line that had been formed voluntarily an hour earlier. Not to the
Officers Mess—but way down in the hold where one speedily had his food (good and
bad) flung at him. With deck weaving, the G! made his way to a high table where he
stood as he gulped his share and wondered how long it would be his.

THE W8S, EXCELSTOR

The good ship, the UL S.S. Excelsior, had literally been through “hell and high water''—
she had been an invasion ship on D-Day and had been hit threc times. This was her
eleventh crossing as a troop ship. She was a Class C-3 vessel of 10,000 tons with an
average speed of 13 knots and a top speed of 22 knots. The average speed on this voyage
was 15 knots. She was built by the Bethlehem Steel Company in 1942. Originally a freighter
she had been converted to a troop ship by the construction of hundreds of steel-canvas
bunks, so hung on the walls that they might be lifted during the day to make more room.
About the third day out, gun practice was had by the Navy crew that manned the guns.
The convoy was large—some say that it was the largest of all convoys—there were ships.
as far as the eye could see. Protection was offered by swift destroyers that seemed always
to be playing tag with the convoy.

The long voyage was made easier by a fairly well organized program of relaxation.
[t was on the Excelsior that the 716th Orchestra was brought into being under the able
leadership of Sgt. Charlie Culver. Lt. O’Neill toiled many long hours rounding up talent
for deck shows and arranging for movies and church services, the latter being fully
impressive and inspiring on the forward deck in the briny spray from the bow.

The eighth day when the railroaders ventured forth for breakfast they looked in
amazement—the “protection”” of the destroyers had vanished—as had all but a dozen
of the ships. Frank answers would have brought expressions of uneasiness for the first
time—there distinctly was that “queer” feeling.

ABROAD

The following day land was sighted—a range of mountains in the distance. The ship
seemed not to get closer and there was much speculation as to what land it was—England,
Scotland, Wales, Ireland, or maybe the shores of the continent itself. Soon it was learned
that the reduced convoy was proceeding in a northeasterly direction near the coast of
Ireland. On the 22nd Ireland had been rounded and as noon approached the Excelsior
slipped into the Firth of Clyde, Gourock, Scotland, and then slowly proceeded through
the submarine nets to anchor. The second long leg of the journey had been completed.

All remained on board until the next day. Pending departure, the railroaders watched
the Scots unload the cargo and discussed the never-ending question. “What next?” It was
here that the Battalion Adjutant, Captain Burton W. Gibson, was lowered over shipside
and sent to a hospital in England. Enroute he had undergone an appendectomy. He was
not to rejoin the outfit for some time. As an enlisted man debarked on crutches one
of the boys was heard to remark. “Well, Frank Shaw once said that if he had to go with
the outfit on crutches he'd be there. I can see how he got by the POE, alright, but what
of a hell of a way to go to war!” ]
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THE ARMY WAY

The 716th entrained and rumor had it that the outfit was to head for the camp
previously established by the advance party at Eggerton. But three minutes prior to the
scheduled departure of the train, orders were received which directed the unit to proceed
directly to Southampton. Night soon obliterated the colorful Scottish countryside as the
train sped southward. At 2:20 AM the train passed through the outskirts of London,
at which time an air raid was in progress. Upon arrival at Lehigh, England, at 6:45 AM,
Thursday, August 24, one of the fellows who'd remained awake all night announced that
the train had passed through New Biggen, Ormside, Ais Gill, Dent, Sette, Hellfield,
Skipton, Kilwich, Kaughley, Leeds, Thackiey, Calverley, Aplley, Woodlesford, and Methley.

Off the train at Lehigh and onto trucks for an hour's ride to cover the five miles
to the bivouac area at Southampton, which not a soul praised for comfort or attractiveness.
And “C” rations were coming quite into vogue—there they were, for dinner, supper and
breakfast. But that was just a one night stand before another of those backbreaking
ordeals of marching, with full field packs, the miles to the docks where the boys saw
the British pig boat, the Cheshire, that was to take them to France. Incidentally, the
previous night the officers had declared Southampton “off limits” and stated that no
passes would be issued. However, the EM helped the officers through the hole in the
fence and practically everyone got their first and only English beer that night.

The first three-graders were accorded staterooms on the Cheshire, four men and comfort.
But the others? 716ers still curse the Excelsior but it was more than curses for both
accomodations and the scanty portions of the none-to-good food that was rationed out.

ADVENTURE

If the men of the 716th were ever"a;:prehensive—it was during the channel crossing.
There were thoughts of subs—of strafing—of mines—and even of buzz bombs and long
range guns. But curiosity led most to the rails where everything afloat was observed with
interest. But even thoughts of the proximity of war had not stopped the marathon crap
and poker games. One lad took enough time to count his winnings with the marbles.
He'd gotten on the Excelsior with a lone “sawbuck” but now he held 900 dollars in
long green.

Both American and English radio programs were broadcast and for the first time in
many days the men heard the latest news—of the advance of the armies and of news at
home. Particularly gratifying was the flash that Paris had been liberated, even though the
announcement was premature.

At 8 : 00 AM, August 26th, the men got their first sight of Cherbourg and France.
While the Cheshire arrived off Omaha Beach in the afternoon it was not until the next
day that debarkation was to be effected. When it was, men were startled to see duffle bags
with radios and other breakables (so carefully protected during the journey) tossed 50
feet overside to the LST below. The men followed their bags into the “Y-Worry”, clam-
bering, with full field packs, down a swinging ladder to be packed like vienna sausages
from bow to stern. “Hurry up and wait” was back again! There was waiting until one was
tired of standing—he couldn't sit, all he could do was lean against his neighbor—and
that neighbor against another. Then the ride to the beach seemed long—so long that
one tired of looking at the hundreds of ships that had been scuttled to make the unnatural
harbor that made D-Day possible.

THE *INVASION™

D + 81 — the 716th’s invasion of France. Every man fully armed—keyed to high tension
with the spirit of battle—but not a damned round of ammo among the whole lot. Pre-
decessors thoughtfully had built a steel pier so it wasn’t with light pack and up to armpits
in brine that these men charged the beach. Rather, they once more lugged their constant
burden of bags and equipment up the rise and over into a field for a break.

A detail of cripples and gold-brickers remained there to guard the mountains of duffle
bags while the main body marched nine miles in a variety of directions to reach a bivouac
area some five miles distant where, in total darkness, they put to practice what they'd
learned at Bullis about pitching shelter halves.

The next day more principles were put to practice. Men were cautioned about water,
mine fields, and booby traps. They were a little skittish at first—they were not inclined
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to think there was much danger in view of the thousands who'd occupied the same area.
But, as they advanced, they learned—and it may be said to the credit of the unit that
no injuries were ever sustained because of meddling or experimenting contrary to their
teachings.

Two days in bivouac and rain—but Texas had prepared the men for that. They knew
what to do—they just endured it. Of course, the menus were the ones anticipated, “C" and
“K" rations.

A RAILROAD RIDE

During mid-afternoon of August 29th the men were trucked to the nearest rail point,
Chef du Pont, where the railroaders got their first glimpse of a GI Diesel and a 2—8—o0.
They got their first good look at a French 40 & ger, too. After a "K' ration in a nearby
field they entrained—and entrained at 38 men and no horses to each car. Wonderful how
the American strategists allowed for the larger size of the American and didn't try to
compress 40 Gls into a single car. But they'd forgotten, apparently, that the Gl is the
best clothed and equipped soldier in the world and that he carries it all with him! There
wasn't an inch to spare—with men, equipment, weapons, and cases of rations.

It was still daylight, 1930 hours, when the train whistled off—destination: Chartres.
The next day it was learned that the 716 th's trains were in the middle of a string of 23
trains going in the same direction. On August 30th great progress was made, exactly five
miles. At 1430 hours the following day a stop was made at Veriall for coal and the loading
was done by hand—facilities, it was found, were not very good. The unit passed through
St. Lo and other cities which saw much action. At Le Mans the 2—8—0 was cut off and
a Diesel substituted. But the snail's pace was continued—it was not until five thirty in
the afternoon that Chartres was reached. Duffle bags were unloaded and the men marched
through an underpass, headed for a warehouse for a much needed rest. But during the
march, orders were changed—they were marched back—they entrained—by God! someone
had snafued the works again! Dawn of the following day hadn't broken when the train
of the 716th, as tired as the men, gave a sigh of exhaustion as it pulled into “la gare”
of Dreux. Five days from Chef du Pont to Dreux—even the wartime French schedule had
been less than five hours! Dreux! Dreux! The old French town that was to be headquarters,
—to be home—to be hell!

And so ends the first phase of the history of the 716th Railway Operating Battalion
—a unit that was to play a dominant role in the making of wartime railroad history.
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Headguarters Company, Metz

(Above) Reichsbabndirektion Building, Stuttgart
(Below) Battalion Headquarters, Esslingen

DREUX
THE FIRST JOB

So this is it? Yes, the first item on the agenda after the long trip by
land and sea was a clean-up detail-something necessary at Dreux as
well as at Fort Sam or Cushing.

The same day the battalion arrived at Dreux the first H & H men
were sent out on their First jobs as soldier—railroaders. As they depart-
ed, loaded down with equipment and 10 in 1's, little did they realize
that it would be some time before they were together again as a unit.

This first contingent consisted of fourteen men, in charge of 1st. Lt.
P. G. Carr and Master Sergeant C. N. Thomas, chief and assistant chief
dispatchers, respectively. Proceeding westerly to Surdon, two operators,
with rations, were dropped off at the stations, or “la gares”, that were
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